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Rideshare apps have dramatically changed the mode of personal transportation for a few years (Dills & Mulholland, 2018). Key partners in introducing a ridesharing app to wider society will reduce the number of drunken driving incidents that will include the following: Information technology experts who will develop this app, refine it, and make its interface easy to use. The user-friendly variable is emphasized keeping in mind that all target customers will log into the app while drunk (Wang et al., 2017). So they should be able to easily navigate through their menu, find a nearby ride to share, and get back home ASAP. Regardless of this, most new users will have a bad experience with the application and will most likely not use it again. As a result, they will revert to their old drunk driving habits - a problem the app intended to solve in the first place.


Bar Owners and Club Owners - These groups of people are essential partners, as they are the ones who will get the customer's car keys. They need to make sure the right people are hired to deliver the customer's car pick it up and sign an agreement form before taking the vehicle for home delivery. This will minimize the chances of a customer losing their vehicle to thugs who want to manipulate the situation and steal cars or personal belongings left in the vehicles while the drunken customers have left.

Some of the activities that will be implemented in this business model in the context of the transport sector include the development of an effective and easy-to-use carpool application, making use of the application developed on all Android and IOS phone platforms. via Google Play Store and Apple Store, as well as having Windows and Mac versions for club and bar owners, and training users on how to navigate through the developed application. These activities are carried out to ensure that the developed application works efficiently and that there is a smooth transaction between customers and other stakeholders, such as the sober driver assigned to take the drunken individual home, and between the club owner. And the company assigned the duty of driving the clients' car back to their residence.

Vital resources to ensure the success of this business model are IT experts, bar and club owners, smartphones and computers, and regular bar and club drinkers. Each of the aforementioned resources plays a central role in ensuring that this business model is successfully implemented and serves the designated purpose effectively. Ultimately, the integration of these resources will ensure that drivers get home safely, their cars are also safely delivered, and the number of drunken driving accidents is significantly reduced.

This model was looking for two key value propositions. First, it uses readily available smartphone technology to provide an inexpensive, safe, and guaranteed way to get home for drunken people. Second, club and bar owners need to make sure their regular and loyal customers get home safely and protect their vehicles from alcohol-related accidents. These proposals are implemented on the basis that no drunk person is allowed to drive their car after a night out with friends. Instead, they're looking for a trip to share with a sober member registered through the app.

In this case, the customer relationship involves offering a cheap, effective, and safe way to get home drunk at night with friends. These users do not have to drive under the influence of alcohol at home. Instead, they will look for a ride to share when a professional company delivers their car to accomplish the task. Besides, the cashless and convenient payment method makes transactions easier (Özkan & Ward, 2020). 


Customers for this modeling business include a regular bar and club visitors who will benefit from the ridesharing app, which allows them to leave their cars at the club, share a ride home with a sober driver, and they are still driving their cars the next morning safely. In building this model business, the means for communication are mobile phones and computers. The first will be the key because the application should be downloaded from Google Play Store for Android devices and Apple Store from iOS devices. Besides, these smartphones will be used in communication between the customer and their respective vehicles as well as the clubs that own and each contractor will deliver the customer to the drivers themselves. Cost structure for this model business includes computer repair, replacement of lost phones, runtime costs, and spare parts for devices used in the implementation of the project. In this business model context, subscription by customers and subscription by companies to deliver client’s vehicles safely to their homes will be the key streams of revenue. Customers will have to pay to access the ridesharing app services (Agatz et al., 2012). At the same time, also companies interested in delivering cars to these business model clients will have to pay a one-time registration fee. 
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